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TIMING AND REPORTING 
IN FINISHED VEHICLE LOGISTICS

OEM BRANDS VS.

INTERNATIONAL CONVENTIONS
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Law
(International Conventions / National Laws)

OEM Inspection Standards

International 
Inspection Standards

(ECG / AIAG)

The Basis

The Guidance

The Contract

WHAT RULES PREVAIL HANDOVER INSPECTIONS IN FINISHED VEHICLE LOGISTICS?

UNDERSTANDING THE RULES OF VEHICLE INSPECTION
IN FINISHED VEHICLE LOGISTICS



Hague-Visby Rules – Maritime Transportation
“Protocol to Amend the International Convention for the Unification of Certain Rules of Law 
relating to Bills of Lading” - NB. This protocol amended the Hague Rules (1924) 
Signed at Brussels, Belgium on 23 February 1968

UNDERSTANDING THE RULES OF VEHICLE INSPECTION
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INTERNATIONAL CONVENTIONS FOR TRANSPORTATION

Warsaw Convention – Air Transportation
“Convention for the Unification of Certain Rules Relating to International Carriage by Air”
Signed at Warsaw, Poland on 12 October 1929

CIM Convention – Rail Transportation
“Convention Internationale concernant le transport des Marchandises par chemin de fer” 
“International Convention Concerning the Carriage of Goods by Rail”
Signed at Bern, Switzerland on 14 October 1890

Today, CIM exists as Appendix B to the broader treaty:

COTIF – Convention concerning International Carriage by Rail
(CIM = Appendix B: Uniform Rules Concerning the Contract of International Carriage of Goods by Rail)
Signed at Bern, Switzerland on 09 May 1980

CMR Convention – Road Transportation
“Convention relative au contrat de transport international de Marchandises par Route (CMR)”
“Convention on the Contract for the International Carriage of Goods by Road (CMR)”
Signed at Geneva, Switzerland on 19 May 1956
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HAGUE VISBY RULES – MARITIME TRANSPORTATION

The Hague–Visby Rules (HVR) do not prescribe a formal, structured handover-inspection process like the CMR 
consignment-note system for road transport. However, they do impose specific duties on the carrier at the 
moment of taking goods into their charge, and these amount to an apparent-condition handover check.
Below is the accurate breakdown:

Handover (Pre-loading) Requirements Under the Hague-Visby Rules
1. Carrier’s duty to “properly and carefully load, handle, stow, carry, keep, care for, and discharge” - Article III(2)
This establishes a general duty of due diligence from the moment goods are taken into the carrier’s charge.

2. Carrier must issue a Bill of Lading stating the apparent condition of the goods - Article III(3)(c)
When receiving the goods, the carrier (or master) must issue a Bill of Lading (B/L) that records:
▪ Leading marks
▪ Quantity or number of packages
▪ Apparent order and condition

What “apparent order and condition” means
The carrier must visually inspect the exterior of the goods or packaging only to the extent that a reasonable 
person could from the outside.
It does not require:
▪ opening containers
▪ checking internal condition
▪ verifying weight (unless the carrier has the ability/reason to do so)

Therefore, the inspection is:
 external
 superficial
 based on what is visible/observable

✘ not a technical or invasive inspection
✘ not a certification of actual internal condition
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HAGUE VISBY RULES – MARITIME TRANSPORTATION

4. No detailed handover protocol

The Hague–Visby Rules:
▪ do not describe a step-by-step inspection procedure,
▪ do not mandate a handover form,
▪ do not require joint inspection by shipper and carrier

They only impose minimum observational checks to support what is written on the Bill of Lading.

 Summary

Under the Hague–Visby Rules, the “handover inspection process” is:

A duty to visually check the goods’ apparent external condition and record it on the Bill of Lading.

It is not equivalent to a full inspection - only a superficial assessment to support accurate documentation.

3. Right to “clauses” on the B/L if the goods cannot be inspected adequately
If marks, quantity, or condition cannot be verified, the carrier can add:
▪ “Said to contain” (STC)
▪ “Shipper’s load, stow, and count” (SLAC)
▪ “Weight unknown”
▪ “Contents unknown”
This protects the carrier from claims for aspects they could not reasonably verify.
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CMR CONVENTION – ROAD TRANSPORTATION

Under the CMR Convention (Convention on the Contract for the International Carriage of Goods by Road), 
the handover inspection process is clearly defined and is much more structured than in the Hague-Visby 
Rules.
Here is the precise process:

CMR Handover Inspection Process (Article 8)

When the carrier takes over the goods, they must perform a mandatory inspection of:

1. Marks and Numbers (e.g. VIN)
The carrier must check the accuracy of the:
▪ marks
▪ numbers
▪ identification details on the packages

…but only as far as these are visible on the outside.

2. Quantity of Packages (Tally)
The carrier must check:
▪ the number of packages,
▪ but not the contents.
No opening of packages or containers is required or expected.

3. Apparent Condition of the Goods and Their Packaging
The carrier must visually examine:
• the external condition of the goods,
• the packaging,
• the apparent state of the load.

This is an external/visual inspection only, not an internal or invasive examination.
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CMR CONVENTION – ROAD TRANSPORTATION

✓ If the carrier detects discrepancies

The carrier must:
▪ enter reservations on the CMR consignment note,
▪ stating reasons (e.g. goods are sealed, marks not visible, packaging damaged).

Reservations protect the carrier from later liability claims.

✓ If the sender disagrees
The sender may request that the carrier’s reservations be justified through a joint inspection (Article 8(3)).
This inspection can involve weighing, counting, or other mutual checks.

✓ If no reservations are made
Under Article 9: The CMR consignment note becomes prima facie evidence that the goods were handed 
over in the condition stated and in the quantity described.

Summary: CMR Handover Inspection Process

A carrier must perform:
Mandatory external checks
1. Visible marks and numbers
2. Number of packages
3. Apparent external condition of goods and packaging
Optional extensions
▪ Reservations when verification is impossible
▪ Joint inspection upon sender’s request

No internal inspection, weighing, or opening of packages is required unless specifically agreed.
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CIM CONVENTION – RAIL TRANSPORTATION

Handover Inspection Process under the CIM Convention
When the railway undertaking takes over the goods, it must carry out a limited, external inspection.
This inspection is the basis for accepting the goods and issuing the consignment note.

1️⃣ Check of the Number of Packages
The carrier inspects:
▪ the number of packages handed over
▪ type of packages (containers, pallets, crates, etc.)
This is a count only — not an inspection of contents.

2️⃣ Check of Marks and Numbers
The carrier must verify:
▪ marks,
▪ identification numbers, and
▪ labelling on the packages,
but only insofar as they are visible from the outside.
This is similar to the CMR process.

3️⃣ Check of the Apparent External Condition
The railway undertaking must examine:
▪ the external condition of goods, and
▪ the condition of packaging or load securing.
Again, this is strictly an external visual inspection.

There is no obligation under CIM to:
✘ open packages,
✘ weigh goods (unless agreed),
✘ check internal condition,
✘ verify quantity inside sealed units.

Under the CIM Convention (Uniform Rules Concerning the Contract of International Carriage of Goods by 
Rail, part of COTIF), the handover inspection process is defined in a similar way to CMR, but with rail-specific 
features.
The rules governing handover are mainly in CIM Articles 11–14, especially Article 11 (Formalities at Handover).
Here is the exact process:
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CIM CONVENTION – RAIL TRANSPORTATION

Summary:

The handover inspection process under the CIM Convention is an external, condition-based 
check performed during transfer between carriers and at delivery. It focuses on visible condition, packaging, 
seals, and number of packages, and any anomalies must be recorded in a joint statement to preserve rights 
of recourse and claims.

4️⃣ Reservations on the Consignment Note (Article 12)
If the carrier:
▪ cannot verify information (e.g., sealed container), or
▪ sees defects or damage, or
▪ notices unclear or missing marks,
they must record reservations on the consignment note, including reasons.
These reservations protect the carrier from later claims.

5️⃣ Shipper’s Right to Request a Joint Inspection
If the shipper disagrees with the railway’s reservations, they may request a Joint inspection
▪ performed by both parties,
▪ results recorded in an inspection report,
▪ used to correct or confirm the consignment note.

6️⃣ If No Reservations Are Made
If the consignment note is issued without reservations, it becomes prima facie evidence that the railway 
received the goods as described. This is identical in function to CMR Article 9.
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WARSAW CONVENTION – AIR TRANSPORTATION

 The Warsaw Convention does not mandate an “handover inspection”

The Convention does not prescribe any formal joint inspection procedure between consignor, carrier, and 
consignee at the moment of “handover” (i.e. initial acceptance) or at delivery. There is no clause requiring a 
“walkthrough,” “inspection checklist,” or “condition report” at the point of cargo handover.

It does not require that the carrier or consignee inspect cargo for damage or record visible defects at the 
time of acceptance. The Convention assumes that signing the air waybill constitutes “receipt” of the cargo, 
and establishes a liability regime accordingly.

Also, the Convention does not require that the consignee sign a receipt of condition or do a “snag-list” or 
similar inspection report; only delivery of goods (on payment and compliance) is addressed.

Because of this, the phrase “handover inspection process” likely arises from commercial 
practice or carrier/consignee contract terms, not from the Warsaw legal text. Many carriers’ “Conditions of 
Carriage” under the Warsaw regime — or their operational procedures — may require inspection or noting 
visible defects when cargo is accepted or delivered.

Liability limitation depends on documentation being correct. The air waybill is prima facie evidence of the 
contract, the cargo received and its condition at acceptance.

If there is damage or loss, the claimant (shipper or consignee) does not need to prove the carrier was at 
fault; but the carrier can avoid or limit liability by proving one of the narrow defences allowed under the 
Convention (e.g. that damage was due to inherent defect or improper packing, or that they took all 
“necessary measures”).

Summary:
In short, the Warsaw Convention provides a document-based liability framework (via air waybill, carrier 
acceptance, delivery, time-limits, etc.), but does not require a formal “handover inspection.” If such an 
inspection occurs, it is because of carrier’s or consignee’s internal procedures or contractual terms.
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HAGUE VISBY RULES – MARITIME TRANSPORTATION

1. When must inspection occur under the Hague–Visby Rules?

Before taking goods on board (pre-loading stage)
Under Article III Rule 3, the carrier must issue a bill of lading stating:
▪ apparent order and condition of the goods
▪ quantity/number/weight
To do that, the carrier (or their agent / nominated inspection company) must inspect the 
apparent condition of cargo at the time the goods are handed over for loading.

Therefore, the “handover inspection” happens at the point of receipt of goods - before 
loading. This is only an external/apparent condition inspection, not a full survey.

Under the Hague–Visby Rules, there is no specific article that mandates a “handover 
inspection” at a precise moment or a fixed time limit for inspecting goods. Instead, the 
Rules set out general duties and time-related obligations for the carrier and shipper that 
indirectly determine when inspection must occur.

Below is the accurate interpretation:

After discharge (delivery stage)
The Rules do not require a formal inspection at discharge, but they do create time pressure 
because:
▪ The carrier is responsible for loss/damage until delivery (Art. II & III)
▪ Notice of loss must be given at delivery or within a short period after (Art. III Rule 6)

Because of this, cargo receivers generally perform an inspection immediately / promptly at 
discharge or at delivery, to preserve rights.
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HAGUE VISBY RULES – MARITIME TRANSPORTATION

Requirement When it must occur Basis

Handover inspection (apparent 
condition)

When goods are handed over to the 
carrier (before loading) Art. III(3)

Inspection for visible damage at 
delivery At the moment of delivery Art. III(6)

Inspection for concealed (non-
apparent) damage Within 3 days after delivery Art. III(6)

Time limit to bring a legal claim 1 year after delivery Art. III(6)

2. Time limit for notifying loss or damage (this is what governs the “inspection time limit”)

Under Article III Rule 6:

▪ Apparent loss or damage
Must be notified to the carrier at the time of delivery (immediately / promptly).

 This means the inspection for visible damage must effectively be done at delivery

▪ Non-apparent (hidden) loss or damage
Notice must be given within 3 days after delivery

 Therefore the cargo interests have 3 days to inspect for concealed damage

▪ Time bar for claims
Any legal action must be brought within 1 year of delivery or the date when goods should 
have been delivered.
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INCOTERMS

Incoterms (International Commercial Terms) are standardized rules by the ICC - International Chamber of 
Commerce defining seller/buyer responsibilities, costs, and risks in goods delivery, clarifying tasks like transport, 
insurance, and customs clearance to prevent misunderstandings in global trade. The current version is Incoterms® 
2020, featuring 11 rules divided into those for any transport mode (e.g., EXW, FCA, CPT) and those for sea/inland 
waterway transport (e.g., FAS, FOB, CIF). They specify who does what, where costs/risks transfer, and when delivery 
occurs, crucial for smooth, cost-effective international transactions.

Key Functions of Incoterms
▪ Clarify Obligations: Detail tasks for buyer and seller (e.g., arranging transport, export/import clearance, insurance).
▪ Define Cost Allocation: Indicate who pays for specific parts of the journey.
▪ Specify Risk Transfer: Pinpoint the exact moment risk of loss or damage passes from seller to buyer.
▪ Standardize Language: Provide a common, universally understood language for traders worldwide.

Incoterms 2020 Categories & Examples

For Any Mode(s) of Transport (7 rules):
▪ EXW (Ex Works): Seller makes goods available at their premises; buyer takes all risk/cost from there.
▪ FCA (Free Carrier): Seller delivers to carrier at named place; risk moves to buyer at that point.
▪ CPT (Carriage Paid To): Seller pays freight to destination, but risk transfers to buyer at first carrier.
▪ DAP (Delivered at Place): Seller delivers to named place, ready for unloading (risk/cost on buyer for 

unloading).
▪ DDP (Delivered Duty Paid): Seller handles everything, including import duties, to the buyer's location.

For Sea & Inland Waterway Transport Only (4 rules):
•FAS (Free Alongside Ship): Seller delivers to the quay/barge next to the ship; buyer takes risk/cost from there.
•FOB (Free On Board): Seller delivers goods on board the vessel; risk moves to buyer when on board.
•CFR (Cost and Freight): Seller pays cost and freight to destination port; risk transfers at loading.
•CIF (Cost, Insurance and Freight): Similar to CFR but seller also arranges minimum insurance for buyer.

https://iccwbo.org/business-solutions/incoterms-rules/
https://iccwbo.org/business-solutions/incoterms-rules/
https://iccwbo.org/business-solutions/incoterms-rules/
https://iccwbo.org/business-solutions/incoterms-rules/
https://www.google.com/search?client=safari&rls=en&q=EXW&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAC
https://www.google.com/search?client=safari&rls=en&q=EXW&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAC
https://www.google.com/search?client=safari&rls=en&q=FCA&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAE
https://www.google.com/search?client=safari&rls=en&q=FCA&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAE
https://www.google.com/search?client=safari&rls=en&q=CPT&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAG
https://www.google.com/search?client=safari&rls=en&q=CPT&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAG
https://www.google.com/search?client=safari&rls=en&q=DAP&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAI
https://www.google.com/search?client=safari&rls=en&q=DAP&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAI
https://www.google.com/search?client=safari&rls=en&q=DDP&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAK
https://www.google.com/search?client=safari&rls=en&q=DDP&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAK
https://www.google.com/search?client=safari&rls=en&q=FAS&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAN
https://www.google.com/search?client=safari&rls=en&q=FAS&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAN
https://www.google.com/search?client=safari&rls=en&q=FOB&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAP
https://www.google.com/search?client=safari&rls=en&q=FOB&ie=UTF-8&oe=UTF-8&mstk=AUtExfCXhfCuOk9BAIvDztwtw6b_91q1im6I9WRzBMqp_SdOles_8SyJP9MEFhmxjsaj1-mvrQ5O9FBzVfG_LQOorCeTblUJlb10JNnkR0DujkNEO3WjzWIYYvBYBjVZ7hV2oiU8k1Zdfu0vSgTQ7R9ZhiE_071UndK-HrTRAJJxN74C2eg&csui=3&ved=2ahUKEwi0puXGwqaRAxWlZqQEHYKoIwsQgK4QegQIBhAP
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HAGUE VISBY RULES – MARITIME TRANSPORTATION

Under the Hague-Visby Rules, a written notice of loss or damage must be given to the carrier or 
their agent at the port of discharge within specific timeframes, depending on whether the 
damage is immediately apparent or concealed.

Reporting Requirements
Notice for apparent (visible) damage must be given in writing before or at the time the goods are 
removed. For non-apparent (concealed) damage, written notice is required within three days of 
delivery. The Rules do not mandate a specific, standardized form for reporting damage.

Key Details:
▪ Form of Notice: The notice must be in writing, not verbal, and should describe the general 

nature of the loss or damage.
▪ To Whom: The notice should be sent to the carrier or their agent at the port of discharge.
▪ Exception: Written notice is not needed if the condition of the goods was jointly surveyed by 

both parties upon receipt.
▪ Failure to Notify: Failing to provide timely written notice doesn't eliminate the right to claim, 

but it creates a presumption that the carrier delivered the goods as described in the bill of 
lading. This shifts the burden of proof to the claimant to show the damage occurred while in 
the carrier's custody.

▪ Time Bar for Legal Action: Legal action against the carrier must be initiated within one year of 
delivery (or planned delivery date), unless this period is extended by agreement.

Meeting these requirements is vital for claimants pursuing action against a carrier.
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III. Handover inspection and sign-off procedures

It is recommended that parties involved in FVL (LSPs and/or their appointed representatives) 
conduct an impartial vehicle inspection at each handover location, regardless of 
environmental conditions.

A handover location is defined as a location where responsibility for the vehicle will change 
from one party (delivering party) to another (receiving party) in the finished vehicle supply 
chain between plant release and final destination.

The receiving party should inspect vehicles immediately for any exceptions in the presence of 
the delivering party and/or their appointed representative (in line with the international 
conventions), unless otherwise agreed between the parties or contractually stated, which can 
also cover special circumstances (e.g. night delivery for road transport, etc.) and extended 
inspection deadlines.

When an exception is noted on the vehicle by the receiving party, the responsibility and any 
liabilities lie with the delivering party unless proven otherwise (e.g. pre-existing and previously 
reported exceptions or exceptions that fall outside the LSP’s responsibility on the basis of the 
classification).

As best practice all exceptions observed on the vehicle should be noted on cargo documents 
and/or any other appropriate survey documentation and should be signed, either manually or 
digitally, by both parties to acknowledge the exceptions observed.
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Vehicle Exception Report (VER)

In case no specific OEM document for the notation of the vehicle exceptions is available, the 
ECG Vehicle Exception Report (VER) may be used. The VER document is not exclusively meant 
for the notation of transportation damage but may also be used to report any other vehicle 
exception (e.g. PDI, Warranty or other).

Signing the VER document at the vehicle handover inspection does not mean that the 
delivering party accepts liability of the vehicle exceptions reported on the VER document. 
Signing the VER document simply indicates that both parties agree that the vehicle exceptions 
were observed during the handover process.

Any comment related to a single vehicle exception may be included in the “Comments” section 
next to the vehicle exceptions (last column). Any remark about the handover inspection may be 
included in the “General Remarks” section below the vehicle exceptions.

Note: Parties to the handover inspections cannot use the notation of PDI or Warranty as an 
automatic denial of liability. If a vehicle exception can’t be repaired using standard PDI 
techniques, subject to adjudication by the OEM or their appointed claims representative (see 
Dispute resolution), this will be charged back through the normal claims process.

The VER document is only shared between the handover parties (delivering and receiving 
party) and does not travel with the vehicle. Every handover inspection will normally have a 
“fresh eye” approach.
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Vehicle Exception Report (VER)

The delivering party shall be given the opportunity to counter-inspect the exceptions observed. 
During the eventual counter-inspection the receiving party may indicate the damage 
classification in accordance with given OEM guidelines.

The receiving party should not move or handle the vehicle until the delivering party has been 
made aware of the vehicle exceptions. The moment the vehicle is moved or handled by the 
receiving party, they are deemed to have taken responsibility and accepted any liabilities.

Following completion of the counter-inspection or the delivering party’s decision not to 
counter-inspect, the handover process is considered to be completed.

Upon completion of the handover process, all exceptions must be made available to the 
delivering party and other parties involved (e.g. the OEM or their appointed representative) in a 
traceable manner and as required in order to facilitate the claims management process and 
any potential dispute resolution.

All inspections must be transmitted in accordance with the given OEM requirements.
The OEM must be notified of circumstances where the inspection is not in line with vehicle 
inspection processes, e.g. improper clothes, poor parking conditions, too much light, 
inspecting too close and/or for too long compared to accepted practices, etc.
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Dispute resolution (OEM arbitration)

Ideally, the receiving and delivering parties should resolve any disputes regarding the classification 
of the vehicle exceptions prior to transmitting the vehicle inspection data to all other parties 
involved (e.g. the OEM or their appointed claims representative).

If there is a dispute regarding the classification of an exception between the delivering and 
receiving parties at any handover location in the supply chain, both parties should add their 
comments, sign and date the cargo documents and/or any other appropriate survey 
documentation. Under no circumstances should the vehicle delivery process be delayed.

The responsibility for dispute resolution lies with the entity that issues the contract for the vehicle 
distribution. The OEM inspection standards are the basis for dispute resolution. As a best practice, 
the designated OEM office, which defines the inspection standard, and/or the appointed claims 
representative, shall be the final arbiter in any dispute resolution and not other parties involved in 
the process, such as LSP, dealer, approved repair location or NSC. This means that a decision may 
not normally be made at national or market level but at regional level, e.g. European head office.

If the final dealer considers that market conditions require a higher level of quality than what is
commercially acceptable in accordance with the OEM’s quality standard, then it should agree this 
with the plant and cover any costs associated with such ‘upgrades’ outside the usual claims 
process.

The OEM and/or the appointed claims representative is responsible for auditing all claims against 
the conditions of delivery and for reasonableness in terms of repair costs and methodology, based 
on local market conditions.
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IV. Reporting requirements

Reporting of the vehicle exceptions should always be done in accordance with the applicable 
OEM requirements, including the specific OEM codification and the classification. However, in 
case no specific OEM codification and/or classification is available, and as part of the 
standardisation of processes, ECG supports the global damage codes, developed by AIAG, which 
can be found in Chapter 1 of their Finished Vehicle Transportation Damage Handling Standards 
and Guidelines (M-22) document.

In this section we shall discuss the minimum reporting requirements for vehicle exceptions that 
should be made available to all parties involved.

There are benefits to achieving a fully digitalised vehicle handover inspection process for the
comprehensive recording and reporting of all vehicle exceptions in the supply chain. All 
inspection data obtained identifying the vehicle exceptions should include the following items:

1. VIN number (17 digits)
2. Make and model
3. Handover date (transfer of responsibility) – delivery/receipt
4. Inspection date & time
5. Inspection location
6. Delivering party
7. Receiving party
8. Transport mode (road, rail, sea, etc.)
9. Part/Area of exception
10. Type of exception
11. Extent/Severity
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The minimum requirements for reporting of vehicle exceptions should include photographic 
evidence of the exception observed. Photographs are a very important part of the claims 
management process and failure to provide clear photographs in line with these guidelines may 
impact the acceptance and authorisation of a claim.

It is essential that the image is in focus and of sufficient quality and resolution so that the 
exception is clearly visible. A minimum of three photographs should be taken per exception, see 
examples below.

These should include:
▪ Close-up image of vehicle exception (ideally with some calibration measurement tool)
▪ Part/Area of vehicle exception (from approximately 1 metre away)
▪ VIN label (or document showing VIN if required)
Any additional photograph that could assist the claims representative to better understand the 
type and extent/severity of the vehicle exception may be included.
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Chapter 3.9 Rules on damage, accidents and theft

After approval by Quality Assurance at the manufacturer’s factory, the vehicles are prepared for 
transport (CP8 dispatch status). At all interfaces in the transport process chain (risk transition, e.g. 
FPR, LPR), the vehicles must be checked for damage and loss of individual parts by those 
involved in the process.

The result of this check must be documented in a verifiable manner. Detected damage is 
recorded, taking into account the transport damage code (Chapter 3.10). The model designation, 
vehicle identification number of the damaged vehicle and notes (e.g. company, 
transporter/wagon/ship no.) must be recorded in writing. Upon re-quest, the records of this 
damage must be made available to the Client.

Chapter 3.9.1. Procedure for damage inspection

▪ Prior to the first delivery, please agree particulars such as details of the location, contact 
persons, night-time delivery etc.

▪ The damage inspection is carried out upon arrival of the vehicles
▪ In the event of a transfer of risk (change of process participant), the vehicles must always be 

checked for transport damage and theft immediately after unloading.
▪ As a general recommendation, the inspection should last no longer than 5 minutes per 

vehicle and the inspection should be completed no later than 10 minutes after unloading of 
the last vehicle.
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3.9.2. Procedure for recording damage / inspection guidelines

The procedure for the correct classification of “transport damage/no transport damage” is 
defined in Chapter 3.10 and must be applied. The following rule applies:

▪ The entire surface of the vehicle including the tyres and wheel rims must be checked for 
damage.

▪ Broken seals must be documented on the waybill/CMR.
▪ Any damage found must be documented in writing and with pictures.
▪ The driver door/boot lid may only be opened if theft is suspected. On vehicles with a “Don’t 

open” sticker and vehicles with a sealed FBC, the boot lid must not be opened.
▪ If damage typical of railway transport is found, the procedures agreed with the railway must 

be observed.
▪ On vehicles with FBC, this must be checked for traces of contact. If traces are found, the 

surface of the vehicle must be checked for possible damage by feeling the surface. Any 
damage found must be documented.

▪ The interior is checked from the outside for theft and any damage.
▪ All visible damage and signs of theft/vandalism must be recorded on the damage document 

or the freight documentation/CMR by the driving and loading staff, who should then have 
the record countersigned by the responsible delivery staff.

Reports made at a later point in time will not be accepted. The location of the damage must be 
recorded precisely and clearly according to the classification of the transport damage code .
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13.3 Responsibilities of Carriers to inspect and identify exceptions

It is mandatory as defined per transport mode in this document 
that the representatives or the subcontractors of the contracted 
LSPs (usually the truck drivers, the stevedores or the ship’s crew) 
or their nominated inspectors are responsible to inspect every 
vehicle they receive for exceptions immediately (before moving 
the vehicle) when they take control of the vehicle.

If, before collection of the vehicle, the transportation carrier 
detects any transportation damage or missing parts the carrier 
must contact the supervising personnel of the plant or 
compound who must fill in a new VLDR form or complete an 
already existing VLDR by filling in a new column.

13.3.2.1 LOADING

13.3.2.1.1 Vessel or Barge responsibility (FAS Terms)

If the loading and lashing of vehicles on board of the barge/vessel is part of the LSPs contract 
(“free alongside ship port of exit”), regardless of if it is done by the ship’s crew, a representative or 
subcontracted to another LSP, the contracted LSP must inspect each vehicle before loading from 
the Last Point of Rest (LPR) onto their barge or vessel and request a VLDR from the plant or 
compound personnel if necessary.
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13. Transport loss & damage detection and documentation

13.1 Forms

If, as a result of a vehicle inspection, an exception to the expected quality 
of the vehicle of any type is found, this must be reported in a specific 
format: the Vehicle-Loss-and-Damage-Report (VLDR). This can be either 
paper based form or digitally collected data with a digital facsimile of the 
report available if required.

The VLDR report is no substitute for the required consignment note. The 
contract of carriage is defined in a consignment note. The mandatory 
particulars in the consignment note depend on national and international 
regulations and on the carriage-type concerned (e.g., CMR Consignment 
Note for international road transport).

Irrespective of the provisions of statute regarding consignment notes, the 
following rules in the Vehicle-Loss-and-Damage report shall be observed 
without fail by the LSP and any other third parties named in this 
Guideline about the discovery, processing and determination of liability in 
respect of damage based on losses, partial losses, or damage to vehicles.



13.1.1.3 Provision of the VLDR

The LSP must provide physical VLDRs or the associated exception data to the Claims Agent 
within 10 working days of completing the service (delivery of vehicle)

The e-mail address for these pre-VLDRs is: Fordvldr@ucm.global and should include the vin 
number in the subject title.

Should any VLDR’s be provided after this time period the LSP in question may remain liable for 
the damages and associated costs should their late sending of the VLDR jeopardise the cost 
recovery due to statute of limitations applicable in the region/market.

13.1.1.1 Completing a physical VLDR form

Each exception (transport and non-transport) must be noted on the VLDR document – it is the 
receiving LSP’s responsibility to ensure that this is the case.

Any physical VLDR, as well as all remaining copies must be placed in the glove compartment 
to minimise damage from rain or other external factors.

All physical VLDRs must remain in the vehicle up to the final LSP who delivers it to the dealer 
or PDI if the PDI is acting on behalf of the dealer. The last LSP delivering the vehicle must take 
out the VLDR before handover to the dealer or PDI centre.
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IV.A Handover and transfer of responsibility

When a vehicle is handed-over from a “giving party” to a “receiving party”, it 
must be inspected in order to look for damages.

IV.A.1 Vehicle inspection (Flash-VES)

The receiving party must be able to identify any damage at handover.

The Logistics provider should identify in the flow where damages are caused 
and take the necessary measures to reduce the damage occurrence.

The Flash-VES methodology mentioned below is the only method accepted by 
Renault to control the vehicles (it is the method which is regarded as official in 
the event of a dispute).
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IV.A.4 Transfer of responsibility: handling damage

If any V1, V1+ or V2D is observed, it must be recorded on a 
dedicated sheet Statement of Reserves (Proces-Verbal).
If a factory fault is observed, it must be recorded on the 
same Statement of Reserves as for logistics damages.

Vehicles requiring repair, must be checked following F-
VES by logistics provider before being stored in the 
compound.

All documents necessary to vehicle monitoring must 
accompany the vehicle until delivery to the dealership. 

These include:
▪ Loose equipment sheet (mandatory for Renault vehicles).
▪ Delivery order.
▪ Long-term storage maintenance monitoring sheet 

(mandatory for Renault vehicles).
▪ New Vehicle preparation liaison sheet (dealership information 

concerning work still to be done on the vehicle after New 
Vehicle preparation by the service provider)
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Chapter 4: Inspections

▪ A thorough inspection of the vehicle must be performed at each handover location. A 
handover location is defined as a location where responsibility for the vehicle will change 
from one party (delivering party) to another (receiving party) in the finished vehicle supply 
chain between plant release and final destination.

This inspection should be performed according to the 
Stellantis Standard called “RUA ” (Référentiel Unique 
d’Aspect):

o Before loading and after unloading the truck at the 
factory

o Prior to loading the vessel and after unloading the 
vessel

o On unloading and reloading the vehicles at an 
intermediate storage area (Logistic 
providers/Subsidiaries/Service Providers)

o After unloading from a train
o After unloading at the point of sales

▪ At each transfer of responsibility, the receiving party of the 
vehicle is responsible for correct application of the procedure.
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Chapter 4.1: Inspection Rules

The checks must be carried out by the receiving party. Any damage should be reported using 
the “Loss and Damage Report”, which is signed by the receiving party and the delivery party and 
reported in the OBT IT (OutBound Transportation for Thor countries). Compounds must provide 
the loss and damage form to the carriers.

Inspection should be performed:
▪ Impartially at each handover location, regardless of 

weather conditions.
▪ Vehicle in its transit condition: not washed, still protected 

(partial cover, full body cover, foam pads and other 
protections where applicable.

▪ At the handover location without moving the vehicle away.

Any degradation of the appearance of the vehicle, 
corresponding to the minimum criteria defined in the RUA 
vehicle assessment, is a damage  and must be reported on 
the loss and damage report.

Any other defect (out of the scope of RUA) observed on the 
vehicle can be qualified as observation .

NB: An observation can be noted on the loss and damage 
form at any handover location
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Chapter 4.6: Damage Reporting

Any damage  or observation  identified at each handover location should be reported on the
loss and damage form by the receiving party and counter-signed by both parties. This will be
noted on the “Loss and Damage Report”, unless it has already been reported previously.

Initially, the multi-copy loss and damage report consists of 5 self-duplicating sheets with a
strengthened last sheet: this permits recording all damage in the supply chain on one 
document. When damage/observations are identified for the first time, the receiving party 
completes the multicopy loss and damage form on the 1st sheet. Delivering party and the 
receiving party sign it and this information is transferred automatically to the other sheets. All 
writing must be legible on all copies of the loss and damage form.

The last sheet is removed and is intended for the delivering party, the rest of the multi-copy 
form travels with the vehicle where it will remain until arrival at the dealership; there is no 
sheet for the receiving party (except for the dealer/importer).

In case of observation, signing the loss damage form at the vehicle handover inspection does 
not mean that the delivering party accepts liability of the vehicle observation reported on the 
loss and damage form document. In this case, signing the damage form simply indicates that 
both parties agree that the observation was observed during the handover process.

Each case of damage noted on the “Loss and Damage Form”, in the context of transportation 
by trailer (Road Transportation), must be reported on the CMR (Road Freight Agreement) and 
signed off by both parties.
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3 CARRYING OUT THE CHECKS

3.1 Conditions for carrying out the checks

Inspections must be always carried out following the 
instruction written in the present Calibro Standard. Only the 
damages that meet the criteria here described will be 
considered “transport damages”.

Main focus points for a correct application of the procedure:

a) Depending on the mode of transport, the place of execution 
of the vehicle inspection may change as described below:

▪ At the foot of the ramp or in its proximity, for vehicles loaded 
or unloaded by car transporters;

▪ In the area of the first delivery point (FPR), or last delivery 
point (LPR), designated respectively for vehicles just 
unloaded or ready to be loaded, in case of transport by ship.

▪ On board railway wagons with vehicles still closed and 
locked (where applicable, for details see chapter 6) in case of 
transport by rail.



3.1 Conditions for carrying out the checks

h) At the end of the inspection, be sure to not leave any detail related to the inspection (notes 
or other) inside the vehicle or on it, at the end of the handover activity.

k) The visual handover inspection should take no longer than 3 minutes per vehicle. This 
excludes any time taken to complete documentation or enter data on a handheld data 
capture unit.

3.2 Responsibility for application

At all passages of responsibility (handover) an inspection must 
be carried out on each car to detect any transport damage.
At each handover location the receiving party is responsible 
for correct application of the procedure.

3.3 Damages Notification

Any damage identified must be reported not only on the CMR 
document but also into a specific document (VLDR) which 
must be signed by both parties (Deliverer and Receiver). Both 
documents are mandatory. Refer to the Procedure 72004 
Transport damage claim management for details regarding 
the damage sheet and its fulfilment instructions.
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Stellantis requires a mandatory vehicle inspection at every handover point in the supply chain 
to detect and report damages, with specific guidelines for personnel behavior, inspection 
conditions, and reporting procedures.

General Inspection Requirements

▪ Mandatory Inspection: One complete vehicle inspection must be conducted at every 
"handover location," where responsibility changes from one party to another.

▪ Timing and Conditions: The inspection must be performed in adequate lighting conditions 
(preferably natural daylight) to ensure consistency across the supply chain. The visual 
inspection should generally not exceed 3 minutes per vehicle.

▪ Documentation: Findings must be reported into Stellantis' system (e.g., OBT or Claim 
Management System) using a specific damage coding system, with transmittal required 
within one to two business days of receipt.

▪ Liability: Service providers are responsible for performing a thorough inspection regardless 
of environmental conditions and are liable for damages if procedures are not followed 
correctly.

https://www.stellantis.com/en
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3.1. General Inspection Reporting

a) The condition of the vehicle must be reported into Stellantis’ Vehicle Inspection & Claims 
System-OBT using the five-digit damage coding system, or into Stellantis’ Claim 
Management System using the six-digit coding system.

c) One complete inspection must be completed and transmitted within one business day 
(Monday to Friday) of receipt, except for vehicles arriving to First Point of Rest where the 
inspection and transmittal of exceptions must be completed within 2 business days from the 
date on which vehicles are unloaded and released to the port.

d) The actual inspection date sent to OBT must be the date the vehicle was inspected.

e) All inspections (clean or damaged) must be transmitted into OBT by the receiving 
provider. A clean vehicle is defined as a unit that does not have any damages/exceptions 
noted during inspection.

f) Any time hidden damage to a tie down slot is identified, all claim responsibility will be 
placed upon the previous haul-away provider. Liability will transfer from one provider to 
another at handover.
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g) When a vehicle is delivered to a compound/yard:
▪ Notification of all exceptions must be sent by the yard/receiver within one business day of 

delivery, by traceable means to the delivering party. Delivering provider must notify 
Stellantis of compound not complying with this notification procedure. 

▪ Facility managers are responsible to identify all carriers entering the facility and ensure 
they are notified of all severity damages. Failure to notify the correct carrier will result in 
responsibility of any claims to fall on the facility provider.

h) When a vehicle is picked up from a compound/yard:
▪ Drivers must note all exceptions on the load sheet and leave a copy of it with the 

compound manager, security officer or a designated compound representative the 
compound manager determines.

▪ If the facility operator has a stricter verification policy, the impacted providers must be 
notified in writing. The stricter policy must not impede vehicle flow.

Remark: all severity 3 or greater exceptions must be reported to OBT for repair

j) If a vehicle is noted as damaged by the receiving party, accountability lies with the delivering 
party until proven otherwise. Stellantis will not act as an arbitrator.

l) Stellantis will not arbitrate nor make claim assignments as a result of tardy inspection data, 
nor will Stellantis tolerate late payment of claims due to such disputes.
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3.2. Special Rules for Port Inspection

VEHICLES DEPARTING ON OCEAN/NAVAL CARRIERS (Export) These rules only apply to 
Ocean carriers and Vehicle Processing Centers.

▪ Port processor should stage all vehicles at the designated Last Point of Rest area two 
business days prior to loading of vessel.

▪ The Ocean carrier’s surveyor should commence preload transportation inspection of all 
vehicles within two business days of loading of vessel.

▪ In the case of a holiday within this two business day period, the preload inspection may 
commence a day earlier.

▪ The ocean carrier must present a document including the VIN and associated damage; 
this document must be used to perform a verification inspection conducted by the 
VPC or Port of Exit and mutually agreed upon by both parties.

▪ The ocean carrier must transmit the agreed upon inspection through OBT for Stellantis 
contracted carriers (by the end of the second business day) so that the complete 
inspection process takes place within two business days of loading of the vessel.
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3.2. Special Rules for Port Inspection

VEHICLES DELIVERED BY OCEAN/NAVAL CARRIERS (Import) These rules only apply to 
Ocean carriers and Vehicle Processing Centers.

▪ Stevedores should stage all vehicles at the designated First Point of Rest area.

▪ Vehicle Processing Center’s /Receiver’s surveyor should commence discharge 
transportation inspection of all vehicles within one business day of discharge of the 
vessel. A Discharge Sheet must be presented including the VIN, associated damage and 
pictures to the ocean carrier; this document must be used to perform a verification 
inspection conducted by the ocean carrier and must signed by both parties.

▪ Within 24 hours (excluding, Saturday, Sunday and public holiday) from the end of 
inspection, the surveyor must transmit the agreed upon inspections through OBT.

▪ The complete inspection process must take place within two business days of discharge 
of the vessel. In the case of a holiday within this two business day period, the inspection 
transmission may end a day later.

▪ Once the inspection process has finished, the Vehicle Processing Center / Receiving 
party must file and submit the Transportation Damage documentation to: Astrea, for 
Vehicles built in European plants. Documents must be submitted within 7 calendar days



OEM Inspection Standards are constantly updated.

As Consultants and Surveyors in Finished Vehicles Logistics (FVL), we are closely monitoring any 
development in the OEM Inspection Standards to make sure that our global inspection team is 
properly trained and updated on the eventual changes or updates. We are particularly interested 
in the following points:

1) How a vehicle should be inspected in accordance with the OEM requirements;

2) How should a damage be classified: ”Transport“ vs. “Warranty“ vs. PDI

3) How inspection results should be reported (e.g. codification, damage forms, photos);

In addition, we are concerned with the 2 following points:

1) Do the OEM Inspection Standards reflect the common practice in FVL?

2) Do the International Inspection Standards (AIAG / ECG) reflect a common understanding in 
line with the existing OEM Inspection Standards?

Let‘s look at the development of the International Inspection Standards and compare them with 
several OEM inspection standards with special regard to the “Classification of the Exceptions”

UNDERSTANDING THE RULES OF VEHICLE INSPECTION
OEM INSPECTION STANDARDS
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Vehicle Exceptions - Classification Guidelines
(source: ECG Visual Inspection Guidelines, version 4, September 2021)

Vehicles are often subject to multiple inspections between plant release 
and delivery to the final destination. Exceptions noted on the vehicle during 
these inspections will fall into one of the following categories (collectively 
referred to as “vehicle exceptions”):

TRANSPORT - Transportation damages which are the result of vehicle 
handling (e.g. by truck or rail carriers, vehicle handling facilities and 
shipping lines)

WARRANTY - Warranty defects (e.g. imperfections or defects caused by 
the manufacturing process)

PDI - Dealer Pre-Delivery Inspection (PDI) exceptions, which are neither 
claimable transportation nor warranty exceptions as they require only minor 
repair actions by the dealer prior to customer delivery
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Pre-Delivery Inspection (PDI) exceptions:

These are exceptions that are not specifically related to transportation 
damage or factory/warranty exceptions. Rectification of these are included 
in the dealer's pre-delivery responsibilities and are not to be charged to the 
OEM as a warranty claim or the LSP as a transportation damage claim. The 
dealer is responsible for such minor PDI repair costs including:

1. Minor surface scratches or scuffs that can be polished out as part of new vehicle preparation 
(will polish out, WPO)

2. Minor paint chips (mainly panel edge chips) and blemishes that can be corrected by brush 
(brush touch-up, BTU). Touch-up of minor chips and scratches are the responsibility of the 
dealer under PDI.

3. Other minor paint-related concerns that may be resolved by buffing, polishing or cleaning the 
affected area

4. Light or minor interior soiling

5. Cleaning the exterior of the vehicle of travel dirt
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4. What is a non-claimable damage?
Non claimable damage refers to damages that 
occurred whilst the vehicle was being transported 
from the factory but could be easily remedied or 
customer acceptable following the pre-delivery 
inspection and handover cleaning (PDI)
•• Scratches that can be hand polished out
•• Light scratches and chips in low visibility areas 
which are considered customer acceptable or 
can be rectified with brush touch up.
•• Contamination (industrial fallout, sea salt, 
general dirt) which is not aggressive to the surface 
and can be cleaned by the dealer within a month 
of the incident.

NOTE: Handover inspections CANNOT use PDI as 
an automatic denial of liability. If a dealer is unable 
to repair the damage using standard PDI 
techniques, this will be charged back through the 
normal liability process.
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20. Non-Claimable Damages (PDI)

PDI of a vehicle takes place before the vehicle is 
handed over to a customer. It includes a clean, polish 
and valet of the vehicle, dirt, small light scratches and 
scuffs can be hand washed and polished off.
Small paint chips (depending on their location and 
the type of vehicle paint finish) may be able to be 
brush touched up. Such repairs are not always 
achievable and therefore cannot be automatically 
considered as non-claimable until the dealer 
confirms their ability to repair to a new car standard.
Certain types of minor paint imperfections are 
deemed to be customer acceptable according to the 
manufacturing standards and it would not be 
necessary to repair the vehicle before releasing it to a 
customer.
Hidden damages are those that are found only after 
a full clean and inspection by the dealer under 
workshop lights and/or using a ramp to inspect 
under the vehicle. Typically, these damages will not 
be categorised as ‘Transport’
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Ford recognise version 4 of the ECG Visual 
Inspection Guidelines as the industry 
standard for inspecting vehicles and noting 
any exceptions physically or digitally. All 
parties should follow these guidelines from 
the date of publication of this document.

It should be noted that it is not the role of 
inspecting parties (professional inspection 
company or carrier personnel) to decide the 
method of repair. Only a Ford dealer is 
authorised and trained to determine how the 
damage will be repaired, and if it is 
transportation or production caused.

Any claim made by the dealer will be 
adjudicated by Ford’s nominated claims 
agent, who will confirm the liability of such 
damages. Until this decision, noting items as 
‘PDI’ will not automatically avoid carrier 
liability.
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13.3 Responsibilities of Carriers to inspect and 
identify exceptions

Ford widely recognise version 4 of the ECG Visual 
Inspection Guidelines as the industry standard 
for inspecting vehicles and noting any exceptions 
physically or digitally. All parties should follow 
these guidelines from the date of publication of 
this document.

It should be noted that it is not the role of 
inspecting parties (professional inspection 
company or carrier personnel) to decide the 
method of repair.

Ford do not recognise, nor accept, the use of 
acronyms such as “PDI”, “BTU” or “NTD” as 
determining factors on exception classifications, 
nor as a valid reason for claim rejection/ 
negotiation by the LSP, when noted on the VLDR. 
Such decisions on repair method or claim validity 
is solely that of Ford and the Claims Agent.



Barcelona, 11 December 2025

21st Annual EMEA Conference

Thank you
for your kind attention!
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