JOB & TASKS DESCRIPTION

CAR. Consultmg Group

Global Marine and Automotive Consultar

OPERATIONS MANAGER

(MULTIPLE OPERATIONAL LOCATIONS)

Follow company’s values & behaviours

e (ive support to the Principal Surveyors. Assist the Principal surveyor in the management of Surveyors;

e Be in contact with all inspection location operators (Shipping line Agents, Terminal Operators,
Receivers, etc.),

e Provide necessary equipment to Principal Surveyor (uniforms, carpod, team transportation, company
car maintenance, etc.);

e QOrganize and/or Perform Audits;

o Keep contact with Customer on operational level also acting as a link for Principal Surveyors;

e Organize the replacement or replace a Principle Surveyor in case of unavailability;

e Make sure the Principal Surveyors are able to plan inspections to allow the surveyors to perform their
service tasks;

e Make sure the Inspections are carried out to the CAR standards: surveys, supervisions, reporting;

e Check in CARLOGICS Vehicles/Reporting/Inspection list the damage rates of reports. Discuss with
Principal Surveyors and Key Account Managers;

e Check in CARLOGICS the supervisions carried out in the ports;

e Check other type of surveys and audits carried out;

e Make sure an operational overview per survey and supervision services is made and updated at all
times.



